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HIGHLIGHTS OF KEY ACHIEVEMENTS AS AT JUNE 30 (QUARTER 2), 2017 

Support the development of international standards; and influence their adoption and 
implementation 

Provide service support to the SSBs  

• An external consultant has completed IAASB and IESBA Process Review Workshops, held a follow-up 
workshop, and is working closely with the IAASB Technical Director to develop next steps. The outcome 
of the process review has been discussed with the IAASB Chairman, who has given his and the 
IAASB’s full support for actions in relation to the workshop outcome. 

• Arnold Schilder has signed a contract addendum, extending his chairmanship of the IAASB for up to 
one year, until December 2018. 

• Follow up conducted by IFAC Management with SSB Chairs on Communications support, in response 
to 2016 SSB Chairs’ Survey. 

Clarify the roles and responsibilities of IFAC and the SSBs 

• Discussions between IFAC and the Monitoring Group (MG), including the MG Working Group (WG), 
continuing. 

Promote the adoption and support the implementation of international standards 

• Compliance Advisory Panel 2017 Work Plan on track for completion. 

• Published the 2015 IAESB Handbook (December 2016) and the 2016-2017 IAASB Handbook (June 
2017) in Arabic; Choosing the Right Service: Comparing Audit, Review, Compilation, and Agreed-Upon 
Procedure Services (March 2017) in Spanish; and More Informative Auditor's Reports - What Audit 
Committees and Finance Executives Need to Know (June 2017), Auditor Reporting – Illustrative Key 
Audit Matters (June, 2017), and Determining and Communicating Key Audit Matters (June 2017) in 
French. During the second quarter, various other publications of the SSBs and IFAC were translated 
into Bulgarian, Catalan, Croatian, Danish, Dutch, Estonian, Finnish, Georgian, Greek, Hungarian, 
Kazakh, Latvian, Lithuanian, Polish, Portuguese, Romanian, Serbian, Thai, and Ukrainian. 

Resolve the future role and structure of the IAESB  

• IFAC Board briefed in June 2017 on matters relating to IAESB activity since November 2013.  

All key stakeholders accept that the standard-setting model produces high-quality international standards 

• Active dialogue continuing with MG, MG WG, and other stakeholders on possible SSB governance 
enhancements. 

-------------------------------------------------------------------------------------------------------------------------------------------- 

Be recognized as the leading voice for the global accountancy profession 

Represent and advocate to enhance the reputation and credibility of the profession, and promote the value 
of professional accountants 

• Launched two reports: The Accountancy Profession—Playing a Positive Role in Fighting Corruption 
and, with ACCA and CAANZ, launched G20 Public Trust in Tax survey. Both reports generated 
international coverage across print, digital and social media platforms. Crafted and distributed a 

https://www.ifac.org/about-ifac/accountancy-profession-playing-positive-role-fighting-corruption
https://www.ifac.org/system/files/publications/files/G20-Public-Trust-in-Tax.pdf
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Member Organization Toolkit to amplify launch of the former report. The toolkits are designed to provide 
a range of communications collateral for members to tailor to local markets. 

• Alongside Chief Executives Forum, conducted first global accountancy profession communicators’ 
forum to share best practice, build knowledge, and create partnerships for near-term message 
leveraging and co-operation. 

• Launched IFAC’s G20 Call-to-Action: Build Trust. Inspire Confidence with accompanying social media 
campaign and Member Organization Toolkit. 

Increase amount of positive media coverage on the profession  

• Generated more than 268 articles in industry and financial publications highlighting thought leadership 
and reinforcing the value of the profession in a range of global publications and languages, including 
English, Swedish, Dutch, German, Spanish, Portuguese, Romanian, Polish and Japanese language 
outlets.  

Contribute significantly to events focused on identified platforms (round tables, conferences, etc.) 

• Participated in OECD Integrity Forum, sharing platform with other ethics leaders including 
Transparency International and International Bar Association representatives, as well as regulators, 
competition authorities, and auditors-general. 

• Supported IFAC President, CEO, and Board Member outreach on IFAC’s behalf at a range of 
international events including: Meetings and conference attendance in Japan; African Congress of 
Accountants, Uganda; CReCER, Mexico; International Integrated Reporting Council meeting, NYC; 
Forum of Firms meeting, London; Polish Accountancy Congress, Poland; Saudi Organization for 
Certified Public Accountants/Institute of Chartered Accountants in England and Wales Conference, 
Saudi Arabia; SMPC/Center for Financial Reporting Reform meeting, Vienna; 35th Annual Caribbean 
Conference of Accounting in Guyana and meetings in Barbados.  

-------------------------------------------------------------------------------------------------------------------------------------------- 

Grow membership and improve quality  

Members enhance/maintain QA review systems, I&D mechanisms, and promotion of A&I of international 
standards 

• Completed 31 assessments of adoption and SMO fulfilment (from DBRs) to date in 2017. 

• Held the following workshops to support PAOs with adoption and implementation: 

o MENA SMO Workshop in Jordan; participants from over 25 national, regional, and global 
organizations. 

o SMO 2 Workshop in Uganda: organized alongside the 4th African Congress of Accountants and 
brought together more than 80 representatives from 25 different countries for a half-day, interactive 
session. 

o LAC President’s Meeting and SMO 1 Workshop in Mexico: organized with the Inter-American 
Accounting Association (IAA) alongside the CReCER event and attended by 60 participants from 
17 countries. 

o ICAC/IFAC Regional PAO Leadership Forum in Guyana: organized alongside the annual 
conference of the Institute of Chartered Accountants of the Caribbean (ICAC) for the presidents 
and CEOs of the shared member organizations.  

https://www.ifac.org/system/files/publications/files/The-Global-Accountancy-Professions-Call-for-Action-by-G20-Countries.pdf
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Achieve membership growth 

• The following two existing IFAC Associates and one professional accountancy organization outside of 
IFAC membership have submitted admission applications for the 2017 admission cycle: 

o Association of Accounting Technicians of Sri Lanka (AAT Sri Lanka), sponsored by the Institute of 
Chartered Accountants of Sri Lanka (CA Sri Lanka), an IFAC Associate;  

o Institute of Certified Accountants of Montenegro (ICAM), sponsored by the Slovenian Institute of 
Auditors (SIA), an IFAC Associate; and 

o Lithuanian Association of Accountants and Auditors (LAAA), sponsored by the Lithuanian Chamber 
of Auditors (LCA) 

• In December 2016, IFAC anticipated receiving a membership application from a professional 
accountancy organization outside of IFAC membership; from Ecuador. However, the organization 
ultimately did not submit. Therefore, this KPI is shaded yellow, indicating that it will not be met in full, 
due to matters outside of the control of IFAC management.  

-------------------------------------------------------------------------------------------------------------------------------------------- 

Strengthen the global accountancy profession through providing professional accountancy 
development and support to PAOs 

Implement the IFAC PAO Capacity Building (CB) Program 

• Africa region: Phase 1 of the projects in Uganda and Zimbabwe and Phase 2 of the project in Ghana 
were completed. The Program Oversight Committee (POC) approved additional funding for projects in 
Zimbabwe and Nigeria. The POC approved a revised Terms of Reference for the project in Rwanda 
and additional work to support the Institute of Certified Public Accountants of Rwanda is being 
considered. The POC also approved a Terms of Reference for a new project in Ethiopia. The regional 
Information and Communications Technology (ICT) project is nearing completion. The candidate 
selected for the DFID-funded PAFA Technical Director has started work in the position.  

• Other regions: The POC approved the Terms of Reference for a project in Myanmar and a notice has 
been issued to potential partner organizations. Work on a project in Kyrgyzstan is progressing.  

• A proposal for a project in the Caribbean has been discussed with the Board of the Institute of Chartered 
Accountants of the Caribbean (ICAC). 

• A research team’s proposal to build evidence of effective PAOs’ contribution to stronger organizations 
and economies is being evaluated by the IAAER. 

Maintain strong donor relations and establish additional donor engagement 

• IFAC received a rating of A, with no significant findings, on its second DFID Annual Review. Feedback 
on the program was positive. IFAC staff discussed with way forward in relation to the recommendations 
from the review with Scott Caldwell, Group Lead for DFID’s Public Finance and Social Protection Group. 
DFID has issued a new Accountable Grant Agreement for IFAC’s review and signature. IFAC staff is 
currently considering the implications of the new or modified provisions. Changes within DFID 
subsequent to Brexit continue to give rise to increased scrutiny of programs. 

• The MOSAIC Steering Committee met in April 2017 to advance the Foundations Project. The second 
phase of this project includes the development of a competency framework for foundational 
accountancy skills. The content of the competency framework will be tested as part of the accountancy 
capacity building project in Rwanda. 

http://www.iaaer.org/pages/committees
http://www.ifac.org/mosaic/about-mosaic
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• In January 2017, the PAO Development Committee Chair Arjuna Herath, CAP Chair Kathryn Byrne, 
and IFAC Executive Director Alta Prinsloo visited Washington DC to meet with the representatives of 
the World Bank, Inter-American Development Bank, and USAID, as well as the Comptroller General of 
the United States. The meetings were organized to introduce the new PAO Development Committee 
Chair and discuss opportunities for further collaboration between development partners, INTOSAI, and 
IFAC.  

• In June 2017, Fayez Choudhury, Alta Prinsloo, Linda Lach, and Vincent Tophoff presented to Edward 
Olowo-Okere, Director, Financial Accountability and Reporting, Governance and Global Practice, The 
World Bank and his leadership team on the Professional Accountancy Organization Capacity Building 
Program and Accountability. Now. Subsequent to the meeting, Ed identified a few members of his 
leadership team to work with IFAC staff on a World Bank – IFAC collaboration framework. 

• The Development Partner Engagement Strategy is being revised and expanded to enhance the quality 
of the interactions, and increase the awareness of the accountancy profession’s role in economic 
growth. A “promotional” brochure / leave-behind brochure is under development. 

Promote public sector transparency and accountability 

• Publications and articles: 

o A study reviewing accounting and budgeting practices at the national government level in OECD 
countries, jointly developed by IFAC and the OECD. 

o Accrual Practices and Reform Expectations in the Caribbean—Public Sector Financial 
Accountability Survey Findings, developed by IFAC, through its Accountability. Now. initiative, 
together with ICAC and the various national professional accountancy organizations. 

o The Status of Public Sector Financial Reporting and Professional Accountancy Organizations 
Membership in Francophone Africa (article) 

• Work continued on the Public Sector Financial Accountability Index; a joint initiative with the Chartered 
Institute of Public Finance and Accountancy (CIPFA) and ZHAW-Zurich University of Applied Sciences, 
which will provide a global picture of the quality of public sector financial reporting and, in particular, 
the extent of accrual accounting and adoption of public sector accounting standards. Phase 1 of the 
Index will launched at CIPFA’s annual conference in July and Phase 2 at the IFAC Council meeting in 
November.   

• Staff promoted public sector transparency and accountability at a number of conferences/meetings in 
the first half of the year. 

SMP 

• Report and Summary of the 2016 IFAC Global SMP Survey issued. The top global challenges were 
Attracting New Clients, Keeping up with New Regulations and Standards and Experiencing Pressure 
to Lower Fees. The survey received 5,060 responses from 164 countries and was undertaken in 23 
languages.  

• Comment letters were submitted to the IAASB and IESBA ahead of their March and June meetings 
covering all the major projects. Responses submitted to the IAASB Discussion Papers on Agreed-Upon 
Procedures Engagements and Supporting Credibility and Trust in Emerging Forms of External 
Reporting and the Request for Input on Exploring the Growing Use of Technology in Audit, with a focus 
on Data Analytics. 

https://www.ifac.org/publications-resources/accrual-practices-and-reform-experiences-oecd-countries
https://www.ifac.org/publications-resources/accrual-practices-and-reform-expectations-caribbean
https://www.ifac.org/about-ifac/accountability-now
https://www.ifac.org/global-knowledge-gateway/business-reporting/discussion/status-public-sector-financial-reporting-and
https://www.ifac.org/global-knowledge-gateway/business-reporting/discussion/status-public-sector-financial-reporting-and
https://www.ifac.org/publications-resources/2016-ifac-global-smp-survey-report-summary
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• SMP Committee January meeting held, which included a session on how technology is impacting 
businesses and firms of all sizes and the key steps for practices to be future-ready. SMP Committee 
May meeting held, which included sessions with the World Bank Center for Financial Reporting Reform 
(CFRR), Accountancy Europe, as well IAASB and IESBA. 

• SMP Regional Forums were organized - jointly with the World Bank CFRR in Vienna and as part of the 
ACOA in Uganda. Outreach presentations undertaken, including on the challenges and opportunities 
for SMPs at the World Bank, Joint Vienna Institute, Audit Training of Trainers. 

PAIB 

• Three webinars of the Integrated Reporting Network for PAOs including one specially dedicated to 
PAOs undertaking their own integrated reporting and another to policy approaches to IR and 
approaches that could help its mainstreaming in the corporate reporting system. The webinar included 
speakers from IIRC, IASB and CPA Canada. Recordings of these webinars are available on the IFAC 
extranet. 

• PAIB Committee provided a response to the IAASB Emerging Forms of External Reporting Discussion 
Paper on the nature of demand for assurance and related services  

• External engagement as part of the PAIB Committee meeting in NY in March, included: Edelman 
conducted a story mining exercise with the members; IBM participated in the meeting to discuss the 
impact of technology on finance and accounting; and Alexsandro Broedel Lopes, Group Finance 
Director, Itaú Unibanco presented on the role and expectations of CFOs and the finance function. 

• The most recent PAIB Committee Meeting report “Developing a Future Ready Profession” from its 
March 2017 meeting. This has been distributed widely throughout the profession. A complementary 
article, Disrupting the Accountancy Profession, can be found on the Gateway.  

Maintain the Global Knowledge Gateway and advance other knowledge sharing / research channels 

• Unique visitors Q2 =  67,886    (138,611 Unique Visitors year to date) 

• The Latest subscribers @ 6/30/2017 = 27,738. 

• Average visit duration = 00:01:29. 

• GatewayTV launched January 31st in conjunction to the Gateway’s refreshed website. 

• Gateway celebrated International Women’s Day highlighting interviews and articles with top women 
leaders in the profession on its homepage – this was promoted heavily through social media. 

• Gateway interviewed an extensive list of thought leaders and industry experts in the profession through 
attendance at the Forum of Firms London Meeting, AICPA Engage, and IMA’s Annual Conference. 

• In addition to the ten topic areas, Gateway focused on Emerging Technologies, Audit, Data Analytics, 
Cybersecurity, Talent Attraction & Retention, and the 2016 Global SMP Survey Results. 

• Currently exploring changes to the site to include ‘Technology’ as a distinct topic area.  

-------------------------------------------------------------------------------------------------------------------------------------------- 

Sustained organizational performance 

Effective financial performance 

• Forecast IFAC revenues and expenses within 1% of budget.  

• 82% dues collected as of June 30. 

http://www.ifac.org/extranet/resources
http://www.ifac.org/publications-resources/developing-future-ready-profession
http://www.ifac.org/global-knowledge-gateway/finance-leadership-development/discussion/disrupting-accountancy-profession
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• Implementation of budget and forecasting software progressing well. 

Effective people – leadership and development—performance 

• Results of the 2016 Employee Engagement Survey were presented to employees and the IFAC Board. 
Deep Dive meetings were held with all departments to discuss the results in detail, obtain an 
understanding of how they relate to the specific department, and identify potential responses. Deep 
Dive meeting outcomes were presented during the May Town Hall. 

• A flex work policy was progressed by the Human Capital team in collaboration with the IFAConnectors. 
In June, the Senior Management Team reviewed the eligibility of flex work schedules for staff in their 
departments and confirmed there are no eligibility gaps.  

• The CEO, Executive Directors, Directors, Deputy Directors and senior (technical) managers/principals 
attended a one-day Leadership Development Workshop. 

• The IFAC Board Mentoring Program pilot was launched on June 14, 2017 with a reception during which 
Mentors and Mentees in the pilot were introduced. The outcome of this event resulted in three additional 
IFAC Board members volunteering as mentors. 

• Recent orders signed by the President of the United States have implications for IFAC’s recruitment at 
the international level. IFAC relies on H1B visas. The Senior Management Team and Human Capital 
team continues to monitor the situation and have identified alternative courses of action to mitigate this 
risk. 

• 97% of staff with performance ratings of 3+ retained. 

• Three candidates for IESBA and IPSASB staff positions confirmed Employment Acceptances with 
placements beginning in November 2017 and Q1 2018. 

Effective infrastructure; and information, communications and technology management 

• Successful and timely completion of audio visual and information technology asset and software 
upgrade in the New York Office Boardroom. Training and implementation will continue during Q3. 

Effective governance performance 

• Results of the June 2017 Board survey show 90% or higher expressed satisfaction (rating or 8 or 
higher) with all but two questions asked. 88% expressed satisfaction with Presentations by 
management effectively summarized issues and instigated Board discussions; while 72% expressed 
satisfaction with Agenda papers distributed sufficiently in advance of meeting to allow for preparation. 

Effective risks management 

• No increase in number of risks not adequately mitigated. 
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